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Presenter
Presentation Notes
During the last workshop we explored 6 different interviews. We hope that each team experiments with a few of these interviewing techniques. This week we are introducing another tool that teams might want to experiment with: Cultural Probes. This design tool is used to understand people, help design better experiences for products or services, and can be used to uncover hopes and dreams which should be useful for a future focused project like Canada Beyond 150.As with any other technique, it won’t be a fit for all groups or questions. If in doubt, discuss it with your enabler. �



Tools for gathering data about people’s lives, 
values and thoughts 

 
Typically takes the form of packages or 
handouts that include tools to help people 
express themselves (e.g. map, postcard, 
camera, diary, stickers…) 

 
 
 
.  

What are Cultural Probes? 
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Presentation Notes
Cultural Probes are useful when you are trying to gather data about how people live their lives, their behaviours and the reasons for those behaviours. Unlike interviews which tend to focus on what people say and think, cultural probes are able to help uncover values and beliefs. A Cultural Probe is usually a package with things like a camera, a diary or a journal, a map, stickers or cutouts, all designed to help the participant express themselves in ways that differ from traditional interviews. ����



Interviews uncover what people say and think  
 
Cultural probes are a toolkit 

• that allow the participant to explore an issue through abstraction 

• that allow self-reflection as the participant interacts with the toolkit 

 
Useful for: 

• idea generation and inspiration  

• surfacing values, hopes and dreams 

 

 
 
  

Why use Cultural Probes? 
 

Presenter
Presentation Notes
During the project we encourage each team to experiment with both interviews and cultural probes. While interviews are more direct, and perhaps simpler to prepare and execute, Cultural Probes offer the opportunity to explore an issue through abstraction. While your participants are completing the cultural probe, the time spent interacting with the toolkit promotes self-reflection and the toolkit itself should facilitate new ways of expression like symbolism and imagery, better suited to accommodate for ambivalence and uncertainty.��



1. Provide the toolkit with instructions to 
participants 

2. Alone, the participant interacts with the toolkit, 
following instructions and completing the task at 
their own pace 

3. Once completed, participants explain their 
results either through a written or recorded 
statement 

 
 
 
  

How to use a Cultural Probe? 
 
 
 
 

Presenter
Presentation Notes
When a participant receives their Cultural Probe, whether in the mail or email, they read the instructions and start interacting with the toolkit. At their own pace, perhaps over a few days or weeks, participants might keep a daily journal, take pictures of specific moments in their lives or their environment. Once the instructions have been followed and the Cultural Probe has been completed or filled-out, participants might be asked to reflect or explain certain elements or their completed toolkit. ��



You could use Cultural Probes: 

1. Early to uncover values, hopes and fears to inform your project 
direction. 

2. After interviews, digging deeper on a discovered insight to enrich 
your understanding. 

3. For the Futures Fair, you could gather visions and dreams to co-
create your experience for the November event. 
 
 
 
  

When to use Cultural Probes? 
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Presentation Notes
Here are three examples of how you could use Cultural Probes in the context of the Canada Beyond 150 training project. You could reach out to one or several stakeholders in August or September in order to discover their values, hopes, dreams and fears. This information might then help you narrow your project.You could design a Cultural Probe to dig deeper on a statement or insight that surfaced during an interview. Maybe in September. This might help your team create personas with more depth.You could use Cultural Probes to gather visions of the future from stakeholders to help you create your future experience that you will be presenting at the November “Futures Fair” event.��



What might this look like? 
 
 

Source: Meng Meng, interactiondesign.se/meng/hobb.htm                
Interaction Design, sproid.wordpress.com/tag/cultural-probes            
Flickr - Lauren Currie, Cultural Probes 
 
 

Presenter
Presentation Notes
So let’s explore a little more in detail what those options might look like in a practical sense. First let’s start with option 1 and 2, that is either starting your stakeholder engagement right away with a Cultural Probe, or running a Cultural Probe after an interview to dig deeper into something specific. �



Step 1:  Write a research question. 

Step 2:  Identify a group to participate. 

Step 3:  Design activities to help participants explore the research     
 question. 

Step 4:  Create toolkits and write instructions. 

Step 5:  Send toolkits to participants, allowing them to interact at their 
 own pace. 

Step 6:  Collect completed Cultural Probes and analyze results. 
  

Example 1 - Getting to know people 
 

Presenter
Presentation Notes
So in these two options you would design and run the Cultural Probe quite similarly.One, you would need to write your research question and share it in the instructions to help your stakeholder understand what you are trying to achieve or understand.Two, you’ll need to choose one or several stakeholders.Step 1 and 2 will offer the context for Step 3, designing the cultural probe. Here you’ll need to imagine a toolkit and series of activities that would help people express and discover how they feel and think about your research question. This is a training programme, so no one is expecting you all to be the gurus in designing Cultural Probes. Here you’ll just have to take a swing at it, maybe create a prototype and test it on yourselves, your family and friends. Step 4 is easier, once you’ve designed the Cultural Probe you’ll need to create the toolkits and write the instructions and package the thing to be either handed over to your stakeholders or mailed out. Step 5: Send out the Cultural Probe, maybe with an e-mail or phone call to let them know what’s coming their way. Step 6: After giving participants enough time to fill-out the Cultural Probe, you’ll get them back and you’ll need to analyse the results. Here, just like analysing Interview transcripts, coding could be a useful approach. ��



Step 1:  Ask people to describe their ideas about the future using 
 Cultural Probes. 

Step 2:  Translate these ideas about the future into experiential 
 futures: tangible, immersive, visual or interactive 
 representations. 

Step 3:  Present these ideas to the original respondents and their 
 peers. 

Step 4:  Record responses to the presented experience. 

 
  

Example 2- Getting to know people’s  
future visions 
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Presentation Notes
This example is for that third option from slide 5, using Cultural Probes to gather visions of the future to help you create your Futures Fair experience.that you will be presenting at the November “Futures Fair” event.Here’s what that might look like. Step 1, using a cultural probe you would ask your stakeholder to explore their ideas about the future of a particular issue.Step 2, you would gather the results from your cultural probe and use these ideas, along with the foresight work you’ve been doing, to create an experience. These experiences, or experiential futures as they are called, would bring your stakeholder’s ideas to life. Images, video, audio, interactions, maybe some of you will get into costumes... you wouldn’t be the first.Step 3, you would present your experience to your peers, Futures Fair guests, and ideally the stakeholders who provided the original ideas about the future.Step 4, record how people react to the experience, code the data and analyse for insight. Et voila, two variations on Cultural Probes for you to experiment with.��



1. Fill out the Cultural Probe we’ve designed to explore diversity and 
inclusion. 

2. Share your completed Cultural Probe with your group.  

3. Analyse the results in a group conversation. 

4. Try to design your own Cultural Probe for one of your 
stakeholders. 

 
 
  

Practice 
 
 

Presenter
Presentation Notes
During the practice portion of the workshop today we will explore Cultural Probes first hand. First we’ve designed a Cultural Probe for you to fill-out individually. You will then share and reflect on the experience with your group.In the second half of the Cultural Probe activity you will begin designing a Cultural Probe for one of your stakeholders.�



Create a visual 
representation of 
diversity and 
inclusion from 
your personal 
perspective. 
 
 
  

Example 
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Presentation Notes
I think these slides can be used by enablers in their group. �



Example 
 
 
 



Example: week 2 
 
 
 
 

Centre of your universe 

• Black sheep of family 

You 

• Foodie who loves plates from the globe 

People/Personal 

• I value meeting all sorts of people 

Networks/Social 

• I see myself as both a minority and a majority 

Systems/Organizations 

• At times disappointed with legacy 

organizational culture concerning diversity and 

inclusion 

Universe/Culture 

• Proud of Canadian multiculturalism 
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